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Introduction

This document provides the responses to a mapping of the National Health Research System (NHRS) of Bahrain. The mapping took place as part of a joint effort between WHO EMRO, COHRED and the Gulf Cooperation Council (GCC) to inform future actions to strengthening health research governance and management in ten Mediterranean countries.   

This assessment intended to build a descriptive picture of the national health research systems in four key areas: 

A.
Governance and management of the National Health Research System

B.
Institutions engaged in research for health
C.
Key stakeholders involved in research for health
D.
Available literature and data review
Further information  is available  in the papers National Health Research System Mapping in Ten Eastern Mediterranean Countries – A Summary , produced by the WHO-EMRO – COHRED – GCC NHRS Collaborative Group, and Making Health Research Work: A manual for national health research system development - outline,  produced by COHRED.

A. GOVERNANCE and MANAGEMENT of THE NATIONAL HEALTH RESEARCH SYSTEM (NHRS)

1. Health research governance structure in the country   

Although there is no governance structure or mechanism of health research at national level in the kingdom, ministry of health (MoH) being the prime health regulator has established a Health Research Committee headed by the undersecretary and three sub-committees in order to regulate research conducted by MoH staff and research done by staff from other organizations who intend to use MoH data or facilities.


Health Research Committee Functions :

· Adoption of health research policies, strategies and priorities in the ministry.
· Monitoring medical researches and ensuring its adherence to medical ethics.
· Research capacity building for employees in the field of health research.
· Documentations and dissemination of research results.
· Approval of the release of research budget.
· Cooperation with local regional and international organizations in the same field.
2. Management of the NHRS
(structure(s), position(s) or organisation(s) involved)
After the establishment of Health Research Committee, a Technical Support Team and three sub-committees (primary health care, secondary health care and college of health science) were established.

Research Technical Support Team Functions:
· Supervising and monitoring of national health surveys and the provision of technical support.

· The provision of technical support to research sub-committees.

· Approval of research proposals of employees of ministry head-quarter and the provision of technical support.

· Approval of research proposals of researchers from other health organizations and academic institutions who intend to conduct research by using ministry data or facilities.

· The provision of advice regarding medical ethics to research sub-committees and to researchers from other health organizations and academic institutions who intend to conduct research by using ministry data or facilities.

· National Capacity Building in the field of health research.

· Coordination with the main Health Research Committee in the ministry of Health to identify ministry’s research needs.

· Studying the research proposals from ministry staff that are submitted for financial support and raising recommendations to the main health research committee.

· Other responsibilities delegated from the main health research committee.

Research sub-committees functions:
· Approval of research proposals of employees of concerned departments/sections and the provision of technical and technical support.

· Supervising and monitoring of research activities in concerned departments/sections in Ministry of Health.

· Capacity building in research for employees in concerned departments/sections.

· Coordination with the main Health Research Committee in the ministry of Health to identify ministry's research needs.

Research Proposals Management :

· Research proposals from Primary Health care, secondary Health care and College of Health Sciences staff are directed to concerned research sub-committees.

· Research proposals from staff in other departments/ sections of the ministry (including ministry headquarter) are directed to Research Technical Support Team (RTST).

· Research Proposals from staff or students in other health organizations and institutions including private health sectors (e.g. BDF hospital, AGU, etc …) who intend to use MoH data or facilities are submitted to Research Technical Support Team. The RTST foreword these proposals to the concerned sub-committees after approval.
In summary, Governance lies mainly with the main committee while management is mainly through the technical subcomittees 
3. Existence of an ‘office’ for research within the Ministry of Health 
There is no any research unit in the ministry that deals especially with and coordinates health research in the kingdom. A recent a proposal of establishing a research group within Medical review office has been submitted and accordingly a budget plan for 2007-8 has been approved by the ministry. The proposal is still waiting for the approval of the Civil Service Bureau.  Furthermore, a consultant was assigned to take the responsibility of research coordinator in the ministry.
4. Existence of an ‘office’ or officials for health / health sector / health research 
within the Ministry of Finance and the Ministry of Science & Technology 
The Ministry of Finance and National Economy (MOFNE) has a designated official who deals with all governmental social services sectors including ministry of health. The designated official is the head of Social Sectors in Budget Directorate of MOFNE, Mr. Najeh Al-Tawash. The Director of Budget Directorate is Mr. Ahmed Jassim Faraj.
The influential institutions are:

· Ministry of Health

· Arabian Gulf University, Faculty of Medecine

5. National Health Research Policy   
There is no national health research plan or policy. However, research was identified as one of the twelve strategic goals. It was considered a ministry priority in the document; “Bahrain Health Strategy; Framework for Action”. There is a Research Strategic Goal statement in the document, with some output and outcome indicators.
There is no national health research policy although research is included in the National Health Policy.
6. National Health Priorities
There is a list was adopted by H.E. the Minister of Health identifying the top priorities of the ministry over the coming two years. This list was further enforced through adoption of a list of projects to be budgeted and implemented during 2007-8.
7. National Health Research Priorities
The Ministry of Health does not currently have any ‘active’ list of National Health Research Priorities.
There are no National Health Research Priorities in Bahrain.
8. Legislation dealing with health research
There is no legislation in the country that deals specifically with health research.
9. Stated values for the NHRS
There is no formal statement of NHRS values.

The Health Research Committee in the Ministry of Health has adopted guidelines for protocol development and the conduct of research, with emphasis on ethical issues, relevance to policy and service and equity. These guidelines extend to  external bodies if they utilize MoH facilities or funds, or tackle patients or their records.
10. Stated aims of the NHRS 
There is no formal statement of NHRS aims.
The budget proposal of Health Research Committee incorporated a mission statement, goals statement and objectives. The functions of Health Research Committee addresses the aims of National Health Research System.
Eventhough the mission statement only covers the Health Research Committee and that this is MoH focused and not national  it was intended to be a proxy for an NHRS statement.

11. Monitoring and evaluation of the NHRS
There is no NHRS M&E system.
The National Health Research System does not currently have a system of monitoring and evaluation. However, it is proposed to be part of research unit responsibilities, which at this stage will be MOH focussed.
12. Ethical review process or structures for health research
There are in the country ethics committees at institutional level.
The ethical sub-committee of the research committee at the Arabian Gulf University deals with ethical issues related to research conducted by faculty. The Ministry of Health Research Committee examines submitted proposals for main ethical issues related the involved subjects and seeks further advice of the above mentioned committee when serious ethical issues are raised. 
13. Existence of a mechanism(s) to increase the utilisation of research results by policy makers, managers, practitioners, public.
The utilization of research results by policy makers, managers, practitioners and public is enhanced through:
· Health Promotion Project; the Ministry of Health is embarking on clinical guidelines reviews and adoption using the best available evidences from research.

· There is a limited use of some research findings addressing the important and priority health problems. 

Clinical guidelines and Cochrane evidences database are used in purchasing policies of diagnostic and therapeutic equipments and medicines, and in adoption of preventive and curative interventions. 
Through a ‘Health Promotion Project’ the MoH will review clinical guidelines to facilitate evidence based practice, though it is unclear how this will be done.  Also the Bahrain Cochrane centre will provide high quality evidence to policy-makers, it is unsure however how that evidence will be used, especially as Cochrane provides clinical evidence not policy related evidence.

14. Existence of mechanism(s) to keep health policy makers informed of research advancement
There are no formal research utilization initiatives.

Bahrain Branch of UK Cochrane Centre has been established in 2005 and one of its function is to provide the policy makers with best available evidences on interventions and medical technologies 
15. Dissemination system for research findings
Dissemination of research findings to the public in our country is done through the following mechanisms:
· The ministry of health intranet displays research documents and results. It also has links to international research organizations/institutions.

· There are two medical journals which are widely distributed locally and regionally (the journal of Bahrain Medical Society and Bahrain Medical Bulletin).

· Individual researchers initiatives of bibliography production.

16. Involvement of media organisations in the dissemination of research for health 
Bahrain Television and local newspapers disseminate research results on ad-hoc bases in coordination with the Ministry of Health. They also play an active role in media campaigns for conducting national survey.
17. Monitoring and evaluation of the impact of new health policies or interventions
The two main directorates/sections responsible for monitoring and evaluation of the impact of new health policies or interventions on health and development are:
· Directorate of Public Health; impact of vaccination on the prevalence of communicable diseases, impact of iron fortification of flour.

· Medical Review office; Cochrane is used in looking for evidence on purchasing diagnostic or therapeutic technologies, efficacy of breast cancer screening.

18. System for collecting, analysing, and reporting of routine health information
There is a well established system of routine collection and reporting of health information in the kingdom. The following are the main inputs to the system in Health Information Directorate in the Ministry of Health:

· National Communicable Diseases Surveillance; it goes back to 70's were a list of notifiable diseases were identified as target for compulsory notification according to ministerial decree.

· National Immunization Program information.

· Maternal and Child Health Program services in primary health care centres.

· Cancer Registry Program.

· Hospitals In-patients System (both public and private hospitals).

These information goes to Health Information Directorate through different systems where data is assembled, tabulated and published in the annual Health Statistics documents which is accessible in the ministry’s web site: www.health.gov.bh
· The most used previous analyses, reports or information sources on health and health research systems in the Kingdom are:
- Child Health Survey.
- Family Health Survey.
- Nutrition Survey.
- Annual report of ministry of health ‘Health Statistics’.
- Cancer Registry System.
- Mortality Registration System.
- Quality Improvement Projects; one of the mandatory requirements to complete the diploma in health care management is to conduct quality improvement project on some area of the work.
19. Regulation of the introduction of new health technologies, including drugs 
In most cases, decisions on these issues are based on the recommendations from specialized staff in related field. Recently, Cochrane evidence has been introduced as criteria for justifying or nullifying the adoption of new technologies including drugs. An example was the procurement of Rosiglitazone for diabetes mellitus.
B. Institutions engaged in ‘research for health’
	Institution
	Commission
	Conduct

	(a) Government departments and agencies 



	Ministry of Health. (It is a key institution.) 
	YES
	YES

	General Directorate of Environmental Protection. 
	NO
	YES

	Bahrain Centre for Study and Research. 
	NO
	YES

	(b) Health care system



	Royal Medical services Hospital (Bahrain Defence Force Hospital).
                                     
	Do not Know
	YES

	(c) Higher education and (national) research institutes / laboratories


	Arabian Gulf University 
	YES
	YES

	Bahrain University. 
	NO
	YES

	(d) Private non-profit organisations involved in research for health 



	Bahrain Medical Society.
	YES
	NO

	Bahrain Cancer Society.
	YES
	YES

	Bahrain Anti-smoking Society.
	YES
	NO

	Bahrain Family Planning Society. 
	Do not Know
	YES

	(e) Business enterprise or industry (Private for-profit)


	National Banks 
	YES
	NO

	(f) International research and development sponsors or partners involved in research for health



	WHO 
	YES
	YES

	AGFUND
	YES
	NO

	UNFPA
	YES
	NO

	UNDP
	YES
	NO

	(g) Other institutions / commissions / structures / councils / networks /  with impact on the activities of NHRS

	
	 
	


C. Key stakeholders involved in ‘research for health’ in the country
The key stakeholders involved in 'research for health' that are the most influential in determining health research in Bahrain are:

· Ministry of Health.
· Arabian Gulf University, Faculty of Medicine.
· Bahrain Centre for Study and Research.
D. Available literature and data review on ‘research for health’ in the country
The most used previous analyses, reports or information sources on health and health research systems in the Kingdom are:

· Child Health Survey.
· Family Health Survey.
· Nutrition Survey.
· Annual report of ministry of health 'Health Statistics'.
· Cancer Registry System.
· Mortality Registration System.
· Quality Improvement Projects; one of the mandatory requirements to complete the diploma in health care management is to conduct quality improvement project on some area of the work.
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